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Introduction to Care Coordination

Defining Care Coordination:

“According to the Agency for Healthcare Research and Quality, Care Coordination
can be defined as deliberately organizing patient care activities and sharing
information among all of the participants concerned with a patient's care.

This means that the patient's needs and preferences are known ahead of time and
communicated at the right time to the right people, and that this information is used
to provide safe, appropriate, and effective care to the patient.” [2]




Introduction to Care Coordination

Care Coordination Approaches

There are two ways of achieving care coordination:

1. Using broad approaches that are commonly used to improve health
care delivery.

2. Using specific care coordination activities.

Visit the Link

;\ ,HR Agency for Healthcare
F— M. Research and Quality



https://www.ahrq.gov/ncepcr/care/coordination.html

Introduction to Care Coordination

Care Coordination in Action

Examples of broad care coordination include:
« Teamwork

« Care Management

* Medication Management

* Health Information Technology

« Patient-Centered Medical Home Care




Introduction to Care Coordination

Care Coordination in Action

Examples of specific care coordination activities include:

» Assessing beneficiary needs and goals

Communicating/sharing knowledge
Creating a proactive care plan

Establishing accountability and agreeing on
responsibility

Monitoring and following-up, including responding

to changes in patients’ needs

Helping with transitions of care

Supporting beneficiaries’ self-management goals
Linking to community resources

Working to align resources with beneficiary and
population needs

Assessing strengths and needs of beneficiaries,

their families and/or support team




Introduction to Care Coordination

Care Coordination in Action

“An important component of care coordination is engaging and !
educating members, families and their support team about the AR,
member’s conditions to improve treatment adherence and B

medication management.” [3]

Meet Patient Needs

The central goal of care coordination meeting beneficiaries needs and

and Preferences in . ) :
Delivery of High-Quality, -
High-Value Care.
preferepces while providing high quality care is shown in the middle T Mmt:lHnIih
of the diagram. .

The colored circles represent some of the participants, settings, pece £ np e ,
and information to care pathways and workflow. T —— I i '

The blue ring that connects the colored circles is Care Coordination

namely, anything that bridges gaps (white spaces) along the care pathway.
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Care Coordination in Action

Transactional Communications Collaborative Communications

experience fallures in coordmatlon particularly at
points of transition.

1. Transition between entities of health care
systems

2. Transitions over time




Introduction to Care Coordination

Transition Between Entities of Health Care Systems

Implementation Quick Start Guide

Information transfer and/or responsibility shifts: -

[l Review intervention and training materials

« Among members of one care team (receptionist, nurse, physician). T W i s ideo
- Between beneficiary care teams. M ST

» Between beneficiary/informal caregivers and professional caregivers.
» Across settings (primary care, specialty care, inpatient, emergency

° d e a rt m e nt El— Customize training for your practice
p [l * Customize the training materials to reflect = Sclect and /or customize role
{ cisions. ay scenarios.

your decisions.

« Between health care organizations.

= Use the Warm Handoff Plus video.
= Conduct role play sessions.

Implementation Quick Start Guide: Warm Handoff Plus (ahrg.gov)



https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/patient-family-engagement/pfeprimarycare/warm-handoff-quick-start-final508.pdf

Introduction to Care Coordination

Transitions Over Time

Information transfer and/or responsibility shift:
» Between episodes of care (i.e., initial visit and follow up
visit).

 Across lifespan (e.g., pediatric developmental stages,
women’s changing reproductive cycle, geriatric care
needs). Dollor e @

patient’s

pOmClpO'lOn Helpyour :cooocoooooooco: o
patient explore Assess your eve e s . e

 Across trajectory of illness and changing levels of S L % P e
coordination need. decision i Eyaluate

preferences :
your patient. your patient’s
decision.

options




Clinical Considerations

Care Coordination with Special Populations

Mental Health

Serious Mental lliness (SMI) populations are in particular at greater risk of
chronic health conditions, increased mortality, and a high level of health
care disparities. [4]

Strategies To Consider:

» Integrated program engagement (i.e., therapy, psychiatry, peer support,
and case management services a “one stop shop approach to
treatment”).

Programs & Services

« Establishing communication practices with emergency services providers County of San Diego
to stay informed when changes in treatment occur (i.e., inpatient change Behavioral Health Services
in medication). Visit ACT Link



https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/TRL/Trifold-%20ACT%20Services%206.29.23.pdf
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/assertive_community_treatment_services.html

Clinical Considerations

Care Coordination with Special
Populations

Substance Use Disorder

Services for the prevention and treatment of substance misuse
and substance use disorders have traditionally been delivered
separately from other mental health and general health care
services.

Effective integration of prevention, treatment, and recovery
services across health care systems is key to addressing
substance misuse; it represents the most promising way to
improve access to and quality of treatment. [6]

vpLum san biego

Search: | |

Connecting Communities to Services, One Person at a Time

Every individual and family has a unique road to wellness, health, and hope. Every community has its own ways to support and assist the people who live there. Since 1997, Optum's
collaborations with stakeholders in San Diego County have enabled us to develop an in-depth understanding and appreciation of County of San Diego Behavioral Health Services

Optum Website



https://www.optumsandiego.com/content/sandiego/en.html

Clinical Considerations

Care Coordination with Special Populations

Harm Reduction principles align with Care Coordination Strategies in keeping
beneficiary choice at the center of treatment decision making

AT THE INTERSECTION: Stories of Research,

Compassion, and HIV Services for People Who Use Drugs

WHAT IS HARM REDUCTION?

Harm Reduction Video

Visit Harm Reduction Coalition of San Diego for more information.



https://www.youtube.com/watch?v=ikmKxgCTXFA
https://www.hrcsd.org/

Clinical Considerations

Care Coordination with Special
Populations

Child Welfare and Justice Involved Youth and Families

When individuals are receiving services from multiple
agencies and/or systems of care there is risk for breakdown
in communication and planning.

One strategy to reduce this is having regular Child and
Family Team Meetings (CFTs) a state requirement designed
to improve the quality of care between service agencies.

N —
ON————

0, &
Humay se®

CHILD AND FAMILY TEAM (CFT) MEETING
A CHILD, YOUTH, AND FAMILY ENGAGEMENT GUIDE

Visit the CFT Engagement Guide for more information.



https://www.cdss.ca.gov/Portals/9/CFT/CFT-Engagement-Guide.pdf

Clinical Considerations

Care Coordination with Special Populations

Justice Involved

“Rates of mental health disorders were found to be nearly four times higher among
individuals in jail compared to the general population, and substance use disorders were
found among more than 50% of the inmate population. A recent study of Sacramento
County’s jail found that near 60% of the population had some combination of mental health
needs and substance use, as well as a range of complex health conditions” (pg. 3-4).

San Diego County is assessing opportunities and challenges associated with care
coordination.

Learn More: Supporting Care Coordination for Justice-Involved Individuals Through Funding and Integrated
Data Infrastructure



https://bosagenda.sandiegocounty.gov/cobservice/cosd/cob/content?id=0901127e80fb2a48
https://bosagenda.sandiegocounty.gov/cobservice/cosd/cob/content?id=0901127e80fb2a48

Clinical Considerations

Care Coordination with Special Populations

Justice Involved

The Justice Involved initiative aims to connect
eligible members to community-based care,
offering them up to 90 days before their release
to stabilize their health conditions and establish
a plan (collectively referred to as “pre-release
services”).

Justice-Involved Initiatives

Enhanced Care
Management (ECM)

Justice Reentry and
Transition Providers

90-Day Services
Pre-Release

AL
[ 1 |
g
I’,,
Pre-Release Medi- Behavioral Community Supports

Cal Application Health Linkages
Process \ |
Y

Reentry

DHCS Transformation of Medi-Cal for Justice Involved Fact Sheet

Bill Text - AB-133 Health. (ca.gov)



https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-JI-a11y.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB133

Clinical Considerations

Care Coordination with Special Populations

Justice Involved

Visit the County Power Point Presentation ,:‘1'.,1:’: E 222 = ]

supporting Pre-Release Medi-Cal 1 Date 2 Prelesce | DESISONL  g) followup  5) Medicl
. . Shari Plannin EA -Release illi

enrollment, Behavioral Health Links, = 9 ClinlcalHandotr ) Fosticlesse -

and 90-Day pre-release services for - RS
Justice-Involved Individuals.

PowerPoint Presentation (sandiegocounty.gov) DHCS Justice Involved Initiative



https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/NOC/bhab/Supporting%20Pre-Release%20Medi-Cal%20Enrollment%20Behavioral%20Health%20Links%20and%2090-Day%20Pre-Release%20Services%20For%20Justice-Involved%20Individual%20Slides.pdf
https://www.dhcs.ca.gov/CalAIM/Justice-Involved-Initiative/Pages/home.aspx

Clinical Considerations
Advancing Equity

Culturally Responsive

« Understanding a person’s identities related to race
and ethnicity, gender, sexual orientation,
socioeconomic status, education, and social needs.

» Ensuring that people have access/resources that
are within the person’s area of identities is an
essential element of effective care coordination.

* Visit the Health Equity News from Boston Medical

Center for more information.

Free Web-Based Trainings

» Social Determinants of Health and Cultural
Competency in Substance Use Treatment

* Eliminating Inequities in Behavioral Health Care
Series

 Advancing Racial Equity Webinar Series

* Visit the Centers for Medicare & Medicaid Services
Guide for Reducing Disparities in Readmissions

» Cultural and Linquistic Competency | Office of
Minority Health (hhs.gov)



https://live-healthcity2.pantheonsite.io/cultural-humility-vs-cultural-competence-providers-need-both/#:%7E:text=At%20its%20base%2C%20cultural%20humility,%2C%20social%20needs%2C%20and%20others
https://live-healthcity2.pantheonsite.io/cultural-humility-vs-cultural-competence-providers-need-both/#:%7E:text=At%20its%20base%2C%20cultural%20humility,%2C%20social%20needs%2C%20and%20others
https://psattcelearn.org/courses/social-determinants-of-health-and-cultural-competency-in-substance-use-treatment/
https://psattcelearn.org/courses/social-determinants-of-health-and-cultural-competency-in-substance-use-treatment/
https://www.youtube.com/playlist?list=PLtnjn3qYJROilFqOfSQ7zfyp6yUp-gVDM
https://www.youtube.com/playlist?list=PLtnjn3qYJROilFqOfSQ7zfyp6yUp-gVDM
https://www.pathlms.com/health/courses/64574
https://www.cms.gov/about-cms/agency-information/omh/downloads/omh_readmissions_guide.pdf
https://www.cms.gov/about-cms/agency-information/omh/downloads/omh_readmissions_guide.pdf
https://minorityhealth.hhs.gov/cultural-and-linguistic-competency
https://minorityhealth.hhs.gov/cultural-and-linguistic-competency

Clinical Considerations

Advancing Equity

Prioritizing the Social Drivers of Health

“In 2020, there were approximately 7,600 persons experiencing
homelessness (PEH) in San Diego County on any given night.
PEH face a variety of health risks, including poverty, chronic
disease, overcrowding in shelters, and mental and health
substance use disorders” (Community Health Statistics Unit).

To learn how to maximize benefits visit the 211 San Diego
website for more information and connections to community,
health, and disaster resources.



https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_health_statistics/healthequity.html
https://211sandiego.org/

Care Coordination Across the

Domains of Healthcare

County and State

Transforming Medi-Cal plays a critical role in supporting
counties’ implementation of California Advancing and
Improving Medi-Cal (CalAIM) within behavioral Health,
working with the Department of Health Care Services to
facilitate the documentation, policy, and payment reforms
necessary for CalAIM initiatives.

BHS provides a broad range of services. The graphic
illustrates both the spectrum of services, and the populations
served. Each level in the BHS system serves a distinct
purpose and specific subsets of the local population, though
people can and will move in and out of these levels at
different points in their lives.

San Diego County Residents
(Broad Population Health)

Medi-Cal Enrolled/

Outreach and Engagement Medi-Cal Eligible
Services e g

I -
Y N

| Eigible/Connected |

Slige source; BHS Director’s March 2024 EQR Qpening presentation




Care Coordination Across the
Domains of Healthcare

County and State

Responsible for Physical Health Care
( MCP + DMC-ODS)

Managed Care Plan

Ex. A person may be receiving treatment
for diabetes can also be receiving

_B‘ treatment with the county substance use
(- Managed Care Plan services for opioids.
S Non-Specialty
O Mental Health
O :
Non-Specialty Mental Health
(MCP Non-SMH + DMC-0DS)
County Mental
Health Plan
Ex. A person may be receiving therapy services
for mild to moderate mental health needs but
also be receiving county DMC-ODS services for
alcohol use.
County Drug Medi-
Cal -0DS
0} :
"r_t; Specialty Mental Health
A (MHP + MCP)

Dental Managed
Care Plan

Ex. A person may be receiving
psychiatric services for schizophrenia
disorder as well as treating their knee
injury with the Managed Care Plan.

County Substance Use Treatment
Services ( DMC-ODS + MCP)

Ex. A person may be receiving medication
assistant treatment (MAT) while also being
treated for asthma with the Managed Care Plan.

Dental Managed Care Plan

(Dental + MHP)

Ex. A person may be utilizing dental care
services while engaged in Strength
Based Case Management services with
the County Mental Health Plan.

Visit CalAIM Support for Counties



https://www.calmhsa.org/calaim-support-for-counties/

Care Coordination Across the
Domains of Healthcare

San Diego County Behavioral Health Plan

Impact and Scope of Services

« San Diego County Behavioral Health Services is a health plan
with a contracted network that serves an average of 108,000
individuals annually across the system of care.

* Direct County-operated services include adult outpatient
and case management, adult and children’s forensic services,
San Diego County Psychiatric Hospital and Edgemoor Distinct
Part/Skilled Nursing Facility.

« As a public health entity, the county provides services to the
community focused on wellness and health protection.

DIRECT ‘
CONTRACTOR SERVICES
HEALTH PLAN

PUBLIC HEALTy
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Administrative Services Organization (ASO)

Optum of San Diego Optum’s Role: Administrative Liaison and

Optum of San Diego is the administrative services Resource Fo_the. County Behavioral Health
organization (ASO) for San Diego County’s Mental Health ~ Plan, providing:
Plan (MHP) and the Drug Medi-Cal Organized DeIivery *  Mental Health Plan, Drug Medi-Cal Organized Delivery System,

System (DMC_ODS) and Fee for Service provider referrals,
*  BHS Provider Document Library.

Authorization for Services provided by the MHP and DMC-ODS

(only those services that require preauthorization).

Optum operates the San Diego County Access and Crisis
Line (ACL). The ACL is central to providing screening,

resources, and provider referrals. Treatment and Evaluation Resources Management Network

(TERM).
Access and Crisis Line (ACL).
BHS Provider Credentialing.

Optum also serves as the Single Point of Access (SPOA)
for Assertive Community Treatment (ACT) and Strengths
Based Case Management (SBCM) Services.

Visit Optum San Diego website for more information



https://www.optumsandiego.com/content/SanDiego/sandiego/en.html

Care Coordination Across the
Domains of Healthcare

Administrative Services Organization (ASO)

Access and Crisis Line

The San Diego Access and Crisis Line (ACL) operated by Optum has been
serving the people of San Diego County since 1997. It receives thousands
of calls per month related to suicide prevention, crisis intervention,
community resources, mental health referrals, and alcohol and drug support
services.

Confidential and free of charge, the line is immediately answered 7 days a
week, 24 hours a day by behavioral health professionals. Language
interpreter services enable the ACL to assist in over 200 languages within
seconds and offers San Diego County residents free, confidential, brief
support, online chat services and community resources.

Visit ACL (sandiegocounty.gov) website for more information

San Diego
Access and Crisis Line

Free assistance 7 days a week, 24 hours a day

We are here for you

888-724-7240

TDD/TTY 711



https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/ACL.html

Care Coordination Across the B
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Access and Crisis Line (ACL)

988 LiFeLiNE

San Diego ACL 988 Suicide and Crisis Line Partner

~

988 Suicide and Crisis Lifeline is the national phone number for
connecting people to a network of local crisis centers. Calls made to
988 are connected to a crisis call center based on the area code

associated with the phone number, calls made from San Diego County
area code are routed directly to the ACL.

g J

[Additionally, the ACL provides access to Mobile Crisis Response Team\
(MCRT) services. It is designed to help people who are experiencing a
mental health or substance use crisis by dispatching behavioral health
experts to emergency calls instead of law enforcement, when
appropriate. MCRT services are available countywide serving individual
\of all ages.

j MCRT Video

For more information visit the MCRT website



https://988lifeline.org/
https://www.sandiegocounty.gov/mcrt/
https://www.youtube.com/watch?v=IX5OckPgFCA

Care Coordination Across the

Domains of Healthcare

Provider Directory

County of San Diego Behavioral Health
Services Provider Directory

The County of San Diego offers a
searchable directory for mental health and
substance use services.

CONIY CF SAN DIEGO
FEALTF AND HJM&§A{;ENCV
I For personalized assistance in locating a provider, call the Access & Crisis Line at 1-888-724.7240 24 hours a day, 7 days a week _

CONMONLY ASKED QUESTIONS:

County of San Diego Behavioral Health Provider Directory

What type of services do | neec?

Whatis meant by Timely Access to Care?

Whte can | report inaccuraciss in the Courty of Sen Diga Behavioral Heath Network provider dirsctory?

Who do | contactif | neec an authorzation for services?

Which natwork should | cnoose?

e EE] | Substance Use Disorder

Visit the searchable County of San Diego Link

Optum County of San Diego Behavioral
Health Service Provider Directory

Optum offers a printable and searchable
directory for mental health and substance
use services.

COUNTY OF SAN DIEGO
BEHAVIORAL HEALTH SERVICES
PROVIDER DIRECTORY

Visit the searchable Optum Directory Link



https://sdcountybhs.com/ProviderDirectory
https://optumsandiego.com/content/SanDiego/sandiego/en/community-resources/providerdirectory1.html
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Specialty Mental Health Services Drug Medical Organized Delivery System
(SMHS) (DMC-ODS)
* Inpatient psychiatric services * Outpatient (ASAM Level 1)
* Outpatient Services, including intensive and * Intensive Outpatient (ASAM Level 2.1)
community-based services, such as individual, family » Partial Hospitalization (ASAM Level 2.5)
and group therapy, collateral, plan development and * Residential Treatment (ASAM Levels 3.1, 3.3, 3.5)
assessment * Inpatient (ASAM Levels 3.7 and 4.0) Medically
* Rehabilitative skill building services in individual Monitored or Medically Managed
and/or group settings * Narcotic Treatment Program
+ Targeted Case Management + Withdrawal Management Services (ASAM Level 1-
* Medication Support Services WM, Level 2-WM, Level 3.2-WM, Level 3.7-WM, Level
+ Day Treatment Intensive or Rehabilitation 4-WM)
» Crisis Intervention and Stabilization » Medications for Addiction Treatment
* Adult and Crisis Residential Treatment SMHS » Peer Support Services gMC_-ODS
« Intensive Care Coordination Medi-Cal « Contingency Management o
« Therapeutic Foster Care Benefits « Recovery Services (ASAM)
* Intensive Home-Based Services » Care Coordination
* Therapeutic Behavioral Health Services * Clinician Consultation

* Peer Support Services
* Mobile Crisis Services




Care Coordination Across the

Domains of Healthcare
Managed Care Plan (MCP)

Managed Care Plans (MCP) are responsible for the
majority of medical (physical health care) benefits and
Non-Specialty Mental Health Services for individuals.

MCPs play a vital role in care coordination which
enable specific populations to access enhanced
services.

Visit the CalMHSA Guide for more information

¢ HHSA Healthy San Diego N
- o . .
Medi-Cal Managed Care Plan Contact Card
Mamber Telephome
Health Flan Sanvicos/Transpor | Behavicral Health Madical Advice Wislan Sarvices. Madi-Cal R¥ Denti-Cal
tation Lirs
Blue Shield Ca
Promize Health 1-855-699-5557 [&55) 321-22114 1-300-609-4165 1-855-699-5557 [BOO) 977-2273 (B00) 323-63R4
Plam
Community Health ‘islon Service Plan
& 18012776 (S0 - 3332 1-B0-GA T -G0966 13008777195 (BOO) 9FF-22TH (BOG) 3226384
Eniser Parmanente 1-500- 46442000 [E33) 794845 1-E00-F90-5000 1-500-464-2000 (BOO] 9772273 (BOO) 322-6384
Blarch Vision
Malina Healthzarg 1-3EA-Gh5-4611 [&6R) GH5-4621 1-888-275-R750 Fervices (BOO) 9772273 (800) 3226384
1-8ER-463-4070
County Mental Health Flan Jewiah Famnity Servioe Coramer Cented for Health Education &
To access Specialty Mental Heath and the Dug. Patient Advocicy Program Aadwocacy
ALl Organized Defrvery System Complaints & Grievances/inpatient & Residential Patient Advocary Program
1-BEE-TI4-THO 1-BO0-4 751133 Cesmplainits & WVIOH
1-877-734-3258

Pharmacy benefits for all Medi-Col recipients are covered by the State’s Medi-Cal Rx. Program [800) $77-2273

blye ¥

¥Community #%3

SIS

PERMAMENTE.

ancd D=L

T i
[ | Bieriiies

services including Specialty

Visit the Optum website Resources for a Health Plan Contact Card



https://www.calmhsa.org/wp-content/uploads/2023/09/Calaim-Documentation-Guide-2023-LPHA-v2.pdf
https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/

Care Coordination Across the

Domains of Healthcare
Managed Care Plan (MCP)

Enhanced Care Management (ECM) is a new Medi-Cal benefit to
support comprehensive care management for enrollees with complex
needs that must often engage several delivery system to access care.

Enhanced Care Management will address clinical and non-clinical
needs of the highest enrollees through intensive coordination of
health and health-related services.

Enrollees will have a single Enhanced Care Manager who will
coordinate care and services among the physical, behavioral, dental,
developmental, and social services delivery systems, making it easier
for them to get the right care at the right time.

Individuals can access community supports with or without ECM
services. Community supports are optional. Each community support
is authorized individually by the MCP.

OF S4
Qg\‘ ’”@ |\
8 ® vl
LIVE WELL
K et SAN DIEGO

For More Information Visit the following websites:

ECM Provider Toolkit

ECM Fact Sheet

211 ECM/CS Service Guide

Outreach &
Engagement



https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Provider-Toolkit.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-ECM-a11y.pdf
https://211.my.site.com/s/search#keyword=Enhanced%20Care%20Management

Care Coordination Across the
Domains of Healthcare

Managed Care Plan (MCP)

In San Diego County all Medi-Cal Managed Care

Community Supports are new statewide services
provided by Medi-Cal Managed Care Plans as
cost-effective alternatives to traditional medical l

14 Community Supports.

Community Support Services

Plans are encouraged to offer as many of the following

Example of Services |

Housing Transition Nawvigabion Sernces

services or settings. Whole Person Wellness and
Health Homes were the backbone for the
development of ECM and Community Support
Services.

. Housing Deposits

. Housing Tenancy and Sustaining Services

. Short-term Post-Hospitalization Housing

l Recuperative Care (Medical Respile)

l Respie Services

' Day Habilitation Programs

- Nursing Facility Transition/Diversion to Assisted Living F acilities

l Community Transition Services/Nursing Facility Transition fo a Home
. Personal Care and Homemaker Serices

[ Environmental Accessibility Adaptations (Home Modifications)

Community Supports are designed to address
social drivers of health (factors in people’s lives
that influence their health).

Medically Tadored Meals/Medically-Supportve Food
Sobenng Cenlers

Asthma Remedation

Housing assessment, plan, and search for housing

Security deposils, first month utiities, sel-up lees
Advocacy and coaching to help maintain housing

Intenm housing for recuparation and recovery

Intenm housing for shorl-term residential care
E pisodic shori-term caregrer
Pear mentoring lo improve socialization and adaptive skills

Wrap around services to assist with ADLs/IADLs

Security deposil, housing navigation, home modifications
Caregmver fo assist with ADLSTADLs
Ramps, grab-bars, star lifts, roll-an shower

Home delvered meals based on dietary needs

Destnation for people who are publicly inloxicated

Aar filters, HEPA vacuum, pest management, mold removal

Visit the Community Support Guide



https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf

Care Coordination Across the
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Managed Care Plan ¥ HHSA Healthy San Diego

Medi-Cal Managed Care Plan Contact Card <
It's important for individuals to receive the right level of care. If a beneficiary A it s | s | et | oot
does not qualify for Specialty Mental Health Services from the County Mental TR | TR | G| Aseden | esessss | S | e
Health Plan (MHP) the Managed Care Plan (MCP) has their own network of e | tawEens | o | sosrens | oTin" | w0 | o e
contracted behavioral health providers. aserparmanan | 1004504000 | (535700008 | 18002505000 | 1s00a6udenn | (00577 oz | (aoo)3nzcass
Molina Healthere | 1:35-665-4621 | (s98) 65021 | 1588275750 | semices | (800)977-2273 | (300) 3226380
There is no severity threshold for Medi-Cal MCP beneficiaries who want to S T | e
receive substance use disorder services through the San Diego County el ey e | o oo e | widomogn
Drug Medi-Cal Organized Delivery System. Services are typically provided by Pharmacy benefitsfo al Med-Cal recpients ae covered b the State's Medl-Cal . Program (00} 772273
the County’s network of contracted providers, which may be accessed by blue RCommunity B S thasots

calling the Access and Crisis Line (ACL) at 888-724-7420. Optum Public
0s/2024  Medi-Cal Managed Care Plans cover transportation to all Medi-Cal covered services including Specialty

Sector San Diego is the Administrative Services Organization that manages Mental Health, Drug Mol Cal Organizea Delivery ystem and DentiCa
the Fee for Service Network.

Visit the Optum Healthy San Diego Resource Section
Quick Guide



https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/
https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/

Care Coordination Optimization

The Goal of Care Coordlnatlon

Physical Health Care Comimarcataa 2 the . s 3t Gt et 5 rovce e apprapr e st o
Substance Use Disorder Settings

Mental Health Care
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Care Coordination Optimization
Physical Health Care

Strategies to Effect Care Coordination in the Health Care Setting

» Assigned and Consistent Primary Care Provider (PCP).

* Releases of Information (ROIs) on file for individuals involved in the
person’s care (i.e., family, outside providers).

» Established process for sharing treatment updates and assigning person
responsible for follow up ( i.e., team check ins, electronic health record
notification).

» Medication reconciliation-capturing a complete list of what the person in
care has been prescribed and what they are currently taking.

« Health maintenance/health education to the beneficiary and provider.
(Care Coordination, n.d.-b)

-




Care Coordination Optimization

Substance Use Disorder Settings
DMC-ODS Services

Care Coordination services are available to all beneficiaries who enter the County’s DMC-ODS treatment system, are
available throughout the treatment episode, and may continue during recovery services as allowed by the County of San
Diego.

Care Coordination is meant to provide seamless transitions of care for beneficiaries within the DMC-ODS, to ensure that
beneficiaries successfully transition between levels of SUD care (i.e., withdrawal management, residential, outpatient, etc.)
without disruption to services. This includes access to recovery services immediately after discharge or upon completion of
an acute care stay, with the goal of sustained engagement and long-term retention in SUD and behavioral health treatment.

Care Coordination is also meant to ensure that each beneficiary has an ongoing source of care appropriate to their needs
and a person or entity formally designated as primarily responsible for coordinating the services accessed by the
beneficiary. The beneficiary shall be provided information on how to contact their designated person or entity.

Please visit Optum for the One-Pager Care Coordination in DMC-ODS document.



https://www.optumsandiego.com/content/dam/san-diego/documents/dmc-ods/toolbox/One-Pager_-_Care_Coordination_in_the_DMC-ODS_09.14.22.pdf

Care Coordination Optimization

Mental Health Care

The California Department of Health Care Services
developed the Transition of Care Tool as a way for the
MHP and MCP to communicate for adult and youth
beneficiaries.

The Transition of Care Tool is used when an individual
who is receiving mental health services from one
delivery system experiences a change in their service
needs.

1. Their existing services need to be transitioned to
the other delivery system OR

2. Services need to be added to their existing mental
health treatment from the other delivery system.

Please visit DHCS Screen and Transition of Care Tools

&
s
&
&

, &
O nnam et

¥ HHSA .
Healthy San Diego
Screening Tool and Transition of Care Contact Card
Screening Form Transition Tool . . .
h | Health h I Health Plan P
Health Plan | Transfers and Hours |  Referrals & Contact A e e ea Lia?;nﬂmmv
of Availability Card Pt
" David Bond Kim Fritz
Blue Shield CA 24/7: BS5-3222L (ss;;ﬂss;snug 1-855-321-2211 (519‘)?2 o
Promise Health Plan Forms: MediC: om David ; com Kimberly.fri om

salvador Tapia

salvador Tapia

Community Health 24/7 BH line 1-800-404-3332 1-800-404-3332 (800) 404-3332
Group £13-348-7014
stapia@chesd com stapia@chesd com
Transition Tools Fax: 858-451-
M-F: Bato5p Katie Ahearn-Edwards Dinusha Desilva
. J—— Psychiatry Call Center Questions: Michelé Buland (858) 451-5177 1-833-575-4845 dinusha x desilva-

877-496-0450
Tools Fax: 858-451-5199

Michele k buland@kp org
Courtney Hottinger
Courtney.L Hottinger@kp org

carmasco@kp org

Elizabeth Whitteker [ZZZ]EEZQ:
Molina Health, MHC BH are.com (858) 9741725 1 8886654621 oo
olina Heslicars Co: MHC BH Soluti i are.com Elizabeth Whitteker@Malina Katy olmos-
ly@molinshealthcare com
healthcare.com
For YOUTH TRANSITIONS please
24/7 Access & Crisis Line email to
) Warm Transfer: 1-888-724- | ChildTransitionofcare.hhsa@sdcou Tabatha Lang Access & Crisis Tabatha Lang
County Behavioral :
e 7240, option 3 nty.ca gov (618) 957-4708 Line: (619) 957-4708
Forms: For ADULT please | Tabatha cagov | 1-888-724-7240 Tabatha lang@sdcounty.ca pov

access crisis@optum.com

follow the process below in blue

To ensure individuals receive follow up services after the Screening and Transition Form process has been initiated, the spreadsheet with referral information will be
forwarded for matching and reporting as the feedback loop. Please use Optum portal specific to each MCP.

For ADULT REFERRALS to County Mental Health Plan please follow the workflow below:

The County of San Diego has three Behavioral Health Centers (BHC) that provide services to dlients within their service area. Service areas are divided by zip code.
Identify which BHC provides services for client’s residence. If a client is experiencing homelessness, select BHC closest to client’s preferred location send to any Fax
referral to respective clinic. For North County clients, please send referral to East County BHC. Screening Team is available for questions and support and will confirm

receipt of referral by phene no later than 72 business hours of receipt. The three referral sites are located below:

North Central Behavioral Health Center
(North Central Region)
1250 Morena Blvd 1st Floor,
San Diego, CA 92110

Phone Number: 619-692-8750
Fax Number: 619-275-7343

Zip Codes Served: 92037, 92110, 92038,
92111, 92093, 92116, 92106, 92117,
92107, 92119, 52108, 92120, 92109,
92121

Ask for Screening Team

East County Behavioral Health Center
(East Region)
1000 Broadway, Suite 210,
El Cajon, CA 92021

Phone Number: 619-401-5500
Fax Number: 619-401-5454

Zip Codes Served: 91901, 91905, 91906,
91916, 91917, 91931, 91934, 91935,
91941, 91942, 91945, 91948, 91962,
91963, 91977, 91578, 91980, 92021,
92040, 92071

Ask for Screening Team

Southeastern Behavioral Health Center
(Central Region)
5101 Market Street
San Diego, CA 52114

Phone Number: 858-351-6000
Fax Number: 619-866-6245

Zip Code Served: 92113, 92114
Ask for Screening Team

Kinesis North Clinic (North Region)
474 W. Vermont Ave. Ste 101
Escondido, CA 92025

Phone Number: 760 227-1530 -
Fax Number: 760 888-8339

Zip codes served: 92003, 92129, 92096,
52065, 92028, 92536, 92128, 92086,
52059, 92004, 92259, 92127, 92082,
92036, 92592

Ask for Screening Team

When conducting a Warm Transfer, ple:
completed and sent to the designated Plan location and client needs referrals so they

don’t do the Screening tool again during the call.

indicate that a Screening Tool has been

Optum Public Sector (Access &
Crisis Line) (888) 724-7240
Michelle Galvan (619) 641~

6818

Healthy San Diego Resource Page

Consumer Center for Health Education &

Advocacy
Carol Neidenberg (619) 471-2612



https://www.dhcs.ca.gov/Pages/Screening-and-Transition-of-Care-Tools-for-Medi-Cal-Mental-Health-Services.aspx
https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/
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Mental Health Care

Emergency and Crisis Services

Access and Crisis Line (ACL)

San Diego County Psychiatric Hospital

County of San Diego Crisis Stabilization Units

Emergency/Crisis Services for Children and Youth

Emergency/Crisis Services for Adults

Mobile Crisis Response Team (MCRT)

0 ,1‘—— e
UmaN SEX

Suicide Prevention and Stigma Reduction
« It's Up to Us Campaign

San Diego County Suicide Prevention Council

American Foundation for Suicide Prevention

Suicide Prevention and Intervention

San Diego County Office of Education

211 San Dieqo

National Suicide Prevention Lifeline

Substance Abuse and Mental Health Services

Administration (SAMHSA)



https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/ACL.html#:%7E:text=Calls%20are%20answered%20by%20experienced,for%20the%20support%20you%20need.
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/SDCPH.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/csu.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/csu/esu.html#:%7E:text=For%20more%20information%2C%20please%20call,TYY%20for%20the%20hearing%20impaired).
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/emergency_and_crisis_services.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/BHS_MCRT.html
https://up2sd.org/
https://www.sdchip.org/initiatives/suicide-prevention-council/
https://afsp.org/chapter/san-diego
https://sdyouthservices.org/services/suicide-prevention-and-intervention/
https://www.sdcoe.net/students/health-well-being/suicide-prevention
https://211sandiego.org/health-wellness/mental-health-services/
https://988lifeline.org/
https://www.samhsa.gov/find-help/national-helpline
https://www.samhsa.gov/find-help/national-helpline

Care Coordination Optimization

Mental Health Care

Case Management .

Adult Services

Clubhouses

Edgemoor Distinct Part Skilled Nursing Facility

Forensic Services

Adult Outpatient Services Behavioral Health Services

N &
= 4 é‘l
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Children and Youth Services
Early Childhood Resources

Family Urgent Response System (FURS) ® O

Juvenile Forensic Service

School-Based Services/Schoolink

San Diego County Psychiatric Hospital

Tri-City Psychiatric Health Facility

Treatment and Evaluation Resource Management (TERM)

Therapeutic Behavioral Services (TBS)



https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_adult_older_adult/case_management.html
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/Clubhouse%20List%20(Regions).pdf
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/inpatient_health_services_edgemoor.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_adult_older_adult/forensic_services.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/Outpatient_behavioral_health_centers.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/SDCPH.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/Tri-City_PHF.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/early_childhood_resources.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/Family_Urgent_Response_System.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/juvenile_forensic_services.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/Schools.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/TreatmentandEvaluationResourceMgmt.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/therapeutic_behavioral_services.html
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Social and Safety Sectors

San Dieqo Social League

San Diego Social League is a nonprofit, community
building organization that passionately believes in the
transformative power of sports; that they can bring people
together and strengthen our communities, particularly
those that are underserved and marginalized populations.

, NAMI San Diego
CLUBHOUSES

Social Leaque

NAMI San Diego Clubhouses
Clubhouses offer people living with mental illness

opportunities for friendship, employment, housing, SAN DIEGO
education and access to medical and psychiatric services NAMI Clubhouses

in a single caring environment. a m I
Community Support Groups

San Diego Family offers a variety of Community Support San Diego Family

Groups.



https://sandiegosocialleagues.org/
https://namisandiego.org/clubhouses/
https://www.sandiegofamily.com/resources/support-groups/community-support-groups
https://namisandiego.org/clubhouses/
https://www.sandiegofamily.com/resources/support-groups/community-support-groups
https://sandiegosocialleagues.org/

Care Coordination Optimization

Social and Safety Sectors

Behavioral Health Services Naloxone Naloxone Distribution Program
Responding to an Overdoes The County of San Diego has a total
of 12 vending machines throughout
Find Naloxone Locations the county.
Prevention and Treatment  McAlister Institute
« T.H.E. C.I.R.C.L.E by Epiphany
. « El Dorado
Naloxone Pick Up « Pala Reservation
. * Rincon
A New Path- April@anewpath.org * Yaytaanak Wellness Center
Safe Point San Diego (Family * Jane Westin _CI|n|c Video
. * Southern Indican Health
Health Centers of San Diego) :
* Project Aware Naloxone Delivered

County of San Diego Regional » Father Joe's Villages

Public Health Centers (By Region) * ﬁgs::;rl;lealth Oceanside Harm Reduction Coalition of San Diego



https://www.sandiegocounty.gov/hhsa/programs/bhs/BHS_Harm_Reduction/About_Naloxone.html
https://harmreduction.org/issues/overdose-prevention/overview/overdose-basics/responding-to-opioid-overdose/
https://www.sandiegocounty.gov/hhsa/programs/bhs/BHS_Harm_Reduction/About_Naloxone.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/alcohol_drug_services.html
mailto:April@anewpath.org
https://www.fhcsd.org/syringe-services-program/
https://www.fhcsd.org/syringe-services-program/
https://www.sandiegocounty.gov/hhsa/programs/phs/od2a/naloxone.html
https://www.sandiegocounty.gov/hhsa/programs/phs/od2a/naloxone.html
https://www.hrcsd.org/
https://www.youtube.com/watch?v=f2VC5GoY1Ms
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Social and Safety Sectors

Question, Persuade, Refer (QPR)

QPR is designed to give members of the general public
the basic skills necessary to recognize the warning
signs that someone may be contemplating suicide:
parents, friends, neighbors, teachers, ministers,
doctors, nurses, office supervisors, caseworkers,
firefighters, and many others.

The QPR Gatekeeper Trainings are funded by the
County of San Diego, HHSA, and are offered at no cost
to attendees on behalf of the San Diego County Suicide
Prevention Council.

)
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QPR Training Request Form for In Person Training

QPR Training Request Form for Online Training

Anyone can help save a life

QPR: Question, Os%zg‘:::&izggggnlnﬁs@ns
Persuade, Refer ™ 7o

Eacﬂ y ricans ou are
_ of a friend,

Trai gls dP ention & "ag , sibling, or neighbor.

As CPR s for the heart, QPR is for the mind.



https://www.sdchip.org/initiatives/suicide-prevention-council/event-calendar/
https://docs.google.com/document/d/1e4Ig42H0szBUSXMFucFh_QVjOvEowa2h/edit
https://docs.google.com/document/d/1i7uYnsAoCDgmY9Y5Pahh79Skw4YaLMUP/edit

Resources

Resources for Managing Your Mental

Wellness

General Mental Health Resources

Resources for Families, Parents,
Careqgivers & Youth

Online and Phone Supports

Emotional Support and Wellness

ke
Aeton

FOR MENTAL HEALTH

Disaster and Preparedness

Assistance and Benefit Programs

The BIPOC and Latinx Communities &
Mental Health

The LGBTQ+ Community & Mental Health

SUDPOH Care Coordination

g, 3 & = G
It Home Resources Information For v~  Topics v  Communit y Bulletins D Live chat

lect Language | [Search San Diego County Access
& Crisis Line (888) 724-7240

Getting Help When You Need It

From stress and anxiety to shame and embarrassment, you don’t have to deal with your loud thoughts alone.
San Diego County has free Mental Health support and Suicide Prevention resources.

Inpatient Psychiatric Treatment Quick Guide

San Diego County Provider Directory

DMC-ODS Quick Guide

Healthy San Diego

211 San Diego

It's Up to Us Resource Tool



https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_resources.html#1
https://up2sd.org/information/bipoc/
https://up2sd.org/information/bipoc/
https://up2sd.org/information/lgbtq
https://www.optumsandiego.com/content/dam/san-diego/documents/dmc-ods/aodpoh/SUDPOH_-_updated_02-02-24.pdf
https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/
https://sdcountybhs.com/ProviderDirectory
https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/
https://www.optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/healthysandiego.html/
https://211sandiego.org/
https://up2sd.org/resources

Contact Information

Behavioral Health Services
Population Health Office
Network Quality and Planning

bhspophealth.nhsa@sdcounty.ca.gov
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